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At Macmillan Jersey, our culture isn't just a thing we talk about, it is

everything.

We like to describe our culture as 'The way we do things around here'
 
At Macmillan Jersey we put our people at the heart of everything we do.
Whatever your connection is to the charity, we want to ensure that our culture
is embedded in your everyday life to ensure we deliver the best experience to
anyone that comes into contact with us. 

Our culture is reflected in our Vision and Purpose which defines what we do and
it comes to life through our values everyday as we highlight how we do this. 
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 High Performing  
Team 

Vision and
Purpose

Strategy

Values and

Behaviours

Empowered

Execution

We are one High Performing Team at Macmillan Jersey

'Our Vision and mission determine where we are going.
Our values and behaviours determine how we aim to get there.'



Vision 
and 
Purpose



Our Vision and Purpose 



Vision: 
To support everyone in Jersey affected by cancer, whilst shaping

the future of cancer care.

Purpose: 
To support local people affected by cancer.

What we do



Values and 
Behaviours



Our Values
H.E.A.R.T

Helpful

Empathetic

AuthenticResponsible

Together 
as one



We are Helpful 

We don't dismiss 'what

matters most to people'

We don't disrespect our

working environment 

We don't make

assumptions 

What we don't do What we do

We listen and are

respectful of people's

needs

We create a welcoming

and supportive space

where people feel

comfortable 

We recognise the

communication needs of

people and adapt

accordingly 



What we don't do What we do

We actively listen with

compassion to your needs

We treat everyone equally

and as an individual 

We try to understand what

you are experiencing and

are here to help

We don’t make judgement

We don’t disregard your

thoughts and feelings.​

We don’t pretend to be

experts

What we don't do What we do

We are Empathetic 



We are Authentic 

We don’t say one thing and

do another​

We don't misalign our

values​

We don’t disrespect others

and make decisions

without effective

communication

​We do what we say we do​

We are inclusive and

respectful of difference

and diversity​

We are true to ourselves

and our values

What we don't do What we do

What we don't do What we do



We are Responsible 

We don’t blame others​

We don't forget the impact

our actions and behaviours
have on the team​

We don't neglect matters

that concern us and leave

them unresolved  

​​We take ownership of our

own behaviour ​

We understand our

responsibilities and

empower ourselves and

others to succeed​

We are Ambassadors of

Macmillan Jersey

What we don't do What we do



We are Together as one team  

We don't work in Silo and

create a divide​

We don't dismiss the

views, opinions and ideas

of others.​

We don’t underestimate

the importance of effective

communication 

​​We communicate openly

and effectively ​

We respect, support and

value each other ​

We recognise the

importance of each

individual and their

contribution and celebrate

their success

What we don't do What we do





Strategy

A long and short term strategy is created collectively to ensure

we are taking the right steps towards our vision. Although our

vision - our northern star, remains the same, we as a team are

flexible with our strategy and ensure this is reviewed regularly to

make sure we are on the right track.  Our strategy enables us to

continue delivering an outstanding service that meets the needs

of our local community, whilst taking steps closer in helping

shape cancer care in Jersey.




Our roadmap to ensure we achieve our longterm goals.





Empowered
Execution



At Macmillan Jersey, we empower our team to lead their

own roles and execute their objectives in their unique

way. 

Our team are empowered by enabling each individual to

be their own leader. We focus on our team's mindset,

skillset and toolset.

Together as one team, we continue to serve our

community to the best of our ability.




Empowered 
Execution 



A Special Thank You to Royston Guest for his

support in working with our team at Macmillan


Jersey to create our Culture booklet. 



 







Macmillan Cancer 
Support Jersey
 Supporting islanders affected by cancer

The Oasis,
Suite 2.13, Lido Medical Centre
St Saviours Road 
Jersey 
JE2 7LA
01534 498188

The Lounge (fundraising)
26 Burrard Street
St Helier
Jersey 
JE2 4WS
01534 498189


